Economic Impact Analysis of the Pioneer Valley Transit Authority
Pioneer Valley Planning Commission


ADDENDUM #1
February 12, 2026
Due Date Extended

The due date for the above-referenced Request for Proposals has been extended to Monday, March 2, 2026 at 2:00 PM. 

Revised Scope of Services and Budget Form

As part of this Addendum #1, the PVPC is providing the attached revised Scope of Services and Budget Form (6 pages total). These attachments will replace Attachments A and B provided in the original Request for Proposals (RFP) document. 

Amount of funding available

The Request for Proposals (RFP) document notes that the total available funding for this project is $75,000. This is the maximum amount of funding available for this project. Cost proposals that exceed $75,000 will be deemed “unresponsive” and the proposal will be rejected. Cost proposals that don’t exceed $75,000, but include a listing of items requested in the Scope of Services (Attachment A) that can’t be completed within this maximum budget will also be rejected.
Responses to questions received

Question: The RFP states that the "The consultant must have experience with the National Environmental Policy Act (NEPA)." Could you please clarify the relevance of this experience to the scope? Would PVTA consider striking this requirement?

Answer: Yes. The NEPA requirement included in the original Scope of Services has been removed from the revised Scope of Services included with this Addendum #1. 

Question: Work product 1 refers to "Work with PVTA staff to identify and prioritize planned capital improvement projects" and a financial assistance analysis in 2.a. These are scope elements beyond what is typically included in any economic impact analysis. How in depth is this work expected to be, and what assistance can the contractor expect from PVTA in conducting this work?
Answer: Please see attached revised Scope of Services. The Scope has been modified to clarify this work. The requirement to assess Planned Capital Improvements in Work Product #1 are no longer included as part of the Scope of Services. Similarly, Work Product #2 has been revised to reflect the expected work products.

Question: Given the limited budget, is any of the engagement described in Work Product 2 expected to be in person?

Answer: Work Product #2 has been updated in the attached revised Scope of Services. Virtual participation will be accepted.

Question: Is PVTA open to recommended scope modifications to meet the budget limit? 

Answer: No.
Question: Does PVTA prefer a team with local presence? 

Answer: The published Evaluation Criteria and Rule for Award will govern selection of the preferred consultant.

Question: Would PVTA consider extending the deadline by one week? 

Answer: Yes, the deadline will be extended to Monday March 2, 2026 at 2:00 PM.
Question: Would PVPC accept electronic-only submissions rather than hard copy? 
Answer: No. Please follow the submission requirements provided in the RFP. 
Question: Is there any flexibility in increasing the available funding for this project? 
Answer: No, the $75,000 limit is firm.

All other provisions as stated in the RFP document shall remain in full effect unless any further changes or clarifications become necessary at which time an additional addendum will be issued.

_____________________________________________________________________________

Please acknowledge receipt of this addendum by submitting a copy to the attention of Erica Johnson at the PVPC, ejohnson@pvpc.org. All responders must include a signed and dated copy of Addendum #1 with their proposal submission materials. Thank you.

I hereby acknowledge receipt of this addendum and have incorporated it in the bid for the aforementioned project.

___________________________


Printed Name




____________________________
______________

Name (signature)


Date

Company Name

Addendum provided by:
Pioneer Valley Planning Commission





60 Congress Street, 1st Floor




Springfield, MA 01104
Attachment A: Scope of Services (revised)
Economic Impact Analysis of the Pioneer Valley Transit Authority

The Pioneer Valley Planning Commission, on behalf of the Pioneer Valley Transit Authority (PVTA) seeks qualified consultants to perform an Economic Impact Analysis to develop insights into the impact that current fixed route and paratransit services have on the regional economy. The study will assess the value of existing transit services for the region, member communities, and area residents. The anticipated deliverables are a report and infographics on how PVTA services translate into environmental benefits, economic growth, household savings, increased mobility, improved safety and public health.

The PVTA is the largest regional transit authority in Massachusetts, serving 24 member communities in Western Massachusetts with a geographic service area that covers approximately 627 square miles, encompassing urban centers, suburban and rural areas. PVTA’s service area includes the cities of Springfield, Chicopee, and Holyoke; the Five Colleges area of Northampton and Amherst, including more than 30,000 students and employees at the University of Massachusetts Amherst; and outlying suburban and rural communities. A current PVTA Service Area Map is provided on the following page.

Schedule

The following table outlines the tentative schedule for the development of the Analysis. (This schedule is subject to change).

	Task
	Schedule

	System Overview
	March/April 2026

	Engagement 
	April – August 2026

	Economic Impact Assessment
	April/June 2026

	Analysis
	July/August 2026

	Report
	August/September 2026


PVTA Service Area Map
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Work Product 1: System Overview

1. Develop a comprehensive overview of the existing PVTA Mission and Strategic Priorities. Coordinate with PVTA staff members and operators to identify current priorities and short- and long-range plans.

2. Review historic financing, revenue, and expenditure information for the PVTA to assess existing performance and projected future operating expenses (as provided by PVTA). 

3. Assess existing PVTA ridership and performance metrics. Work with PVTA staff to prioritize the key metrics to assess the value of existing transit services for the region, member communities, and area residents.

4. Perform a literature review of comparable transit agencies to capture how the value of transit is defined in other areas. Summarize and prioritize value areas as they apply to the PVTA.

Product(s): Summary Memo.

Work Product 2: Engagement

1. Convene regular meetings with PVTA staff to coordinate and guide the project.

2. Utilize recent PVTA Northern and Southern Tier Survey Data to identify feedback from transit riders on the value of the existing transit system.

3. Provide at least two (2) virtual project updates to the PVTA Advisory Board.

Product(s): Engagement Schedule, Summary of key findings.

Work Product 3: Economic Impact
1. Perform a comprehensive economic assessment of existing PVTA fixed route and paratransit services for its 24 participating member communities. Utilize existing data such as population, employment, and vehicle ownership data to estimate the existing transit benefits for the regional population and workforce.

2. Evaluate how transit access influences the size of the available labor pool for key regional employment centers and how it broadens work opportunities for households across the region. Identify specific industry sectors and employment locations where transit connectivity has the greatest impact on expanding either the labor supply or the range of job opportunities for the region.

3. Demonstrate the full range of economic benefits that transit provides to the region, including its direct monetary impacts as well as quantitative and qualitative factors that aid local government, businesses, and residents.

a. Provide practical examples and details about how specific regional industries depend on transit.

4. Summarize all benefits that apply to the PVTA Service Area and assign a monetary cost when possible.

Product(s): Summary of Economic Benefits of the PVTA.

Work Product 4: Analysis

1. Utilize economic modeling software to quantify the benefits of existing transit service based on current and projected future funding.

a. Develop a concise summary of the analytical method used in the analysis.

b. Summarize the overall value of transit service provided by PVTA.

i. Develop appropriate promotional economic impact graphics for distribution to PVTA regional stakeholders and for the PVTA website.

Product(s): Summary of the analytical method, Promotional Economic Impact graphics for the PVTA website and regional stakeholders.

Work Product 5: Report
1. Develop a final report incorporating the results of Tasks 1 - 4 above. The report will be provided to the PVTA in hard copy and in electronic version.

a. Provide context on the PVTA’s importance to the Pioneer Valley region and provide perspective on the need for long-term strategic planning projects and improved transit services that increase economic growth and support regional goals.

b. Prepare an Executive Summary of the Final Report.

Product(s): Executive Summary, Draft and Final Reports.

The project must be completed no later than September 30, 2026.

Resources:
· https://pvta.com/
· Comprehensive Regional Transit Plan Update – January 2021
· 2025 Coordinated Public Transit – Human Services Transportation Plan - Pioneer Valley Planning Commission
· PVTA Open Government
· 2024 Regional Transportation Plan (RTP) - Pioneer Valley Planning Commission
· Historic PVTA Rider and Non-Rider Survey Reports

· Improving Access to Healthcare Destinations through Transit: An Analysis of Access Disparities to Healthcare Services and Jobs

· The Economic Benefits of the PVTA – April 2002

· PVTA Economic Benefit and Impact Study – May 1996

Consultant Deliverables

In conjunction with PVPC and the PVTA, the Consultant is responsible for drafting the Economic Impact Analysis; this includes written text, graphics, maps, charts, and/or other components as required. Some of this work may be posted on the PVTA website, as appropriate.

Work Product 6: Project Completion & Completion of all reporting, invoicing and other required paperwork. 

The consultant will:
SYMBOL 183 \f "Symbol" \s 10 \h
Maintain contract files. All files are to be made readily available for inspection, monitoring and for final disposition. 

SYMBOL 183 \f "Symbol" \s 10 \h
Submit monthly reports on program performance and invoices as requested by the Commission and required by their contract with FHWA and MassDOT. The progress report shall be prepared with a title page indicating the consultant’s name, the contract number, the report time period, and shall include the following:
a) Brief narrative describing the work accomplished by task.

b) Key personnel attendance at meeting(s) held for each week.

c) Objectives/planned activities for the next month.

d) Percent of work completed by task.

e) Some measure of actual resources (hours, funds, etc.) charged to the contract over the past month.

f) Comparison of actual cumulative resources expended compared to the contract budget.
SYMBOL 183 \f "Symbol" \s 10 \h
Meet, at a minimum, monthly with PVPC and PVTA staff through September 30, 2026.

Attachment B: Price Proposal

Economic Impact Analysis of the Pioneer Valley Transit Authority
Prices must be provided for all items below. For comparison and award purposes, the price listed for Total Compensation for the Economic Impact Analysis of the Pioneer Valley Transit Authority (which is inclusive of items 1 – 5) will be used. 

	Work Product


	Amount ($) Per Unit

	Work Product 1: System Overview
	
	
	

	Work Product 2: Engagement
	
	
	

	Work Product 3: Economic Impact
	
	
	

	Work Product 4: Analysis
	
	
	

	Work Product 5: Report
	
	
	

	Work Product 6: Project Completion
	
	
	

	Total Compensation: Economic Impact Analysis of the Pioneer Valley Transit Authority

	
	
	

	NOTE: 



Requests for payment, in a pre-approved and agreed upon format, shall be submitted to the PVPC monthly.

________________________________

Signature




________________________________

 Name of Person Signing Proposal


________________________________

Name of Business


________________________________











Date
