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ADDENDUM NO. 2

RFP #26-011 Mid-Life Transit Vehicle Overhaul

January 29, 2026

RFP #26-011 Mid-Life Transit Vehicle Overhaul issued on January 15, 2026. This Addendum is
being issued to clarify the RFP documents and shall supersede and supplement all portions of
previously issued RFP documents with which it conflicts.

NOTE: Regarding Section 5.8 Electrical System — any heat shrink used must be marine-
grade.

NOTE: Proposers are required to submit pricing information with the new Cost Proposal Form
attached. A Word version is uploaded with the solicitation documents on PVTA’s
website.

The PVTA hosted a non-mandatory pre-proposal conference on January 27, 2026 at 10:00 AM
EST. The conference provided a summary of the RFP requirements, Scope of Work, and a brief
Question and Answer session. Nothing stated verbally in the conference is binding. A recording
of the conference is available upon request.

This Addendum #2 provides a response to the following inquiries received during the pre-
proposal conference on January 27, 2026 at 10:00 AM EST:

INQUIRY #1: The pricing sheet shows cost of labor, cost of parts, and then overhead and profit
for a total price. Typically, we don’t provide our margins, can you clarify what
you are looking for on that sheet?

RESPONSE: We are looking for the proposer to provide a firm-fixed price with a price
breakdown per category. This is updated on the new cost sheet attached.

INQUIRY #2: Relating to the term “as required,” it is challenging to provide an accurate firm-
fixed price when some work is unforeseen or could result in extra work. Can you
provide an extra price category on the cost sheet to cover “as required” work?

RESPONSE: Yes, the new attached cost sheet provides a “Hidden Damages” section under
optional pricing. All “as required” work that results in repair and/or replace
beyond the initial inspection shall be treated as Hidden Damages. All approved
Hidden Damages work will be reimbursed as Time and Materials. Proposers must
indicate one (1) fully loaded labor rate (labor, overhead, profit, etc.) that will be
charged for all and any Hidden Damages work. Proposers shall attach a separate
parts sheet to their cost sheet with expected prices to be charged to PVTA that
covers all listed “as required” replacements outlined in the scope of work. The
selected Contractor shall send the price of parts for any replacements required as



Hidden Damages not outlined in the scope of work to PVTA at time of discovery.
All Hidden Damages work whether anticipated or not must be approved by
PVTA. When notifying PVTA, the selected Contractor must submit the price of
any parts required and an estimated number of labor hours.

INQUIRY #3: It will likely be difficult to meet the required delivery schedule given lead time
from vendors. Considering the involvement of liquidated damages, are LDs
based on the proposer’s schedule or the schedule PVTA has provided?

RESPONSE: It is currently anticipated that the liquidated damages will reflect PVTA’s listed
schedule. However, if proposers have lead times that render PVTA’s schedule
impossible, then PVTA will need to consider alternate schedules. Ultimately, the
liquidated damages will reflect a realistic delivery date determined after reviewing
proposals and potential discussions with proposers. The PVTA may elect to send
one bus at a time rather than both buses together if the ideal schedule cannot be

met. The Contractor shall not charge additional costs if PVTA elects to send buses
separately.

INQUIRY #4: Can you please clarify expectations regarding warranties?

RESPONSE: The PVTA will accept any and all posted warranties on all parts, components, and
work, however, a proposer, in their proposal, shall clearly outline all warranties
and their durations, and which parts, components, or work is applicable/covered
by each warranty. The PVTA would also like the option of buying extended
warranties for the batteries, engine, etc. The new attached cost sheet includes a
section under optional pricing for extended warranties. A Word version of the
cost sheet is uploaded to PVTA’s website with the solicitation documents so
proposers may add warranty options. All warranty options must include duration,
applicable parts/components/work, and price.
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The following is a list of vendors and representatives who attended the pre-proposal
conference on January 27, 2026 at 10:00 AM EST:

Pre-Proposal Conference RFP #26-011 Mid-Life Transit Vehicle Overhaul

Leland Zak LZak@pvta.com

Michael Destefano M.Destefano@kirbycorp.com
Mark Hollenbeck MHollenbeck@completecoach.com
Patrick Scully PScully@completecoach.com
Thomas Vincent tvincent@admin.umass.edu

Robert Catalanotto robert@nebr.us

Christopher DiCocco chris@nebr.us

Paula Rudd Paula@completecoach.com

Vincent Vesce vincent@nebr.us



EXHIBIT B
COST PROPOSAL FORM

Proposer:

The undersigned hereby agrees to furnish the equipment and service listed below pursuant to and
in compliance with the Request for Proposal, Instructions to Proposers, Technical Specifications,
the Standard Terms and Conditions, the terms of which are incorporated herein by reference.

Overhaul cost per 2013 New Flyer Xcelsior 60ft articulated hybrid diesel-electric transit
bus, including all parts, labor, overhead, profit, etc:

Labor Price per Bus: $ EA
Parts Price per Bus: $ EA
Other Price per bus (Overhead & Profit): $ EA
Total Firm-Fixed Price per Bus: $ EA

Total Base Contract Firm Fixed-Price (both buses): $

Optional Pricing per 2013 New Flyer Xcelsior 60ft articulated hybrid diesel-electric transit
bus, including all parts, labor, overhead, profit, etc:

Option 1

Install new automatic drain valve per Bus $ EA

Option 2

Battery system upgrade per Bus $ EA

Option 3

AVL/ITS System per Bus $ EA

Option 4

Contractor supplied, insured shipping, round trip, per Bus $ EA

Hidden Damages

Fully loaded hourly labor rate (attach separate parts sheet) $ HR

Authorized Signature:

Date:




Extended Warranties (add additional sheets if needed)

Extended Warranty #1

Parts/Components/Work Covered:

Duration: Cost:

Other Details:

Extended Warranty #2

Parts/Components/Work Covered:

Duration: Cost:

Other Details:

Extended Warranty #3

Parts/Components/Work Covered:

Duration: Cost:

Other Details:

Extended Warranty #4

Parts/Components/Work Covered:

Duration: Cost:

Other Details:




